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22 Septenber 1952

Acting Deprty Director (Adminisirstion)

Table of Urganization Change for the
Offise of Collection and Lasemination,

Yemorandum to Jepaty Director {Administration)
£ AD/C) dated 26 Aupust 19523 and memorands
to Chief, Organization and Methods Service fr
Chief, Classificatlion and kage Uivision, duted
L, Septesber 12°2 and 12 Jeptenber 1952.

MEXDRAY DM FORs
SUBJECT:

Ler RENGET

l.. In accordance with instructions contained in CT4 Hotice
the 0CD 7/0 change outlined in reference memoranda
has boen roviewed as to soundness of organizational structure,
functions and proceiures.

2¢ Tt is our undepstanding that the microfilm processing
operatien wuld be' integrated into the existing organizational
structure of the Tab Fax Section, Operations Branch, Machine
Dviston, and the Distribution Section, Jocuments Bramch, CIA

» The photographar, (03«9, sould be located in the Uffice

of the Chief, Operations Eranch to complememt the cxisting posi-
tion of Tab Projeot Flammer, (5-9, and would provide similar CIA
miorofilm process planning, Tab project and mierofilm process
operations weould be supervised by the existing Teb Machine Jporse
tions Supervisor and the Microphoto Supervisor (transferred) in
the Tab Fex Sectiom, Operations Branch, Finctions and procedures
would be revised in the Teb Fax Seotion and the Biedsrlbebienstesc-
Won so that all persomnel would be generalists capabls of per-
forming both mierefilm rrocessing and the present Tab Fax funce
siong,

3.

Concurr nce 1s hereby given.
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